Driving Districtwide Success

Accelerating systemwide growth by empowering
district officials as instructional leaders

hen superintendents and district leaders
\X/ embrace their role as instructional

leaders, they leverage systemic change
across all schools. NIET has built on our successful,
evidence-based practices for teachers and school
leaders to create high-impact supports for districts.
We help district leaders develop their priorities and

o 9 out of 10 districts
take their district to the next level. their matched comparison districts

in at least one state assessment

Source: NIET Department of Research and Evaluation, 2023

“As a system leader who has partnered with NIET for years, | have seen
the impact when teacher leaders support instruction, lead professional
learning, and work alongside teachers every day.”

— Dr. Saul Hinojosa, Superintendent, South San Antonio ISD, Texas
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Drawing on more than 25 years of experience and
research-based professional learning, we deliver practical
solutions that empower educators and drive meaningful
results. Below are some of the primary ways we help
districts achieve lasting success:

Training for teachers and +  Support for district-led
school leaders initiatives

Executive coaching and +  Improvements in the
consulting effectiveness of instruction

In 2026, Natchitoches Parish schools “Our students' success isn't an

continued to Shgw Slgﬂlﬁg??t_ gtrOWEEv | accident - it's the result of investing in
earning recognituon as a distriCt on tne rise. y 3,

By employing NIET's TAP System model tea}chers. Through NIET's support, we've
and placing Master and Mentor Teachers built a system where every educator,

in every school along with instructional from new teachers to veteran leaders,
supports, the district rose from 43rd to a has access to ongoing coaching and
ranking of andhasbeen  collaboration. When teachers are strong,

recognized by the state as a . "
J Y students thrive.

— Dr. Grant Eloi, Superintendent,
Natchitoches Parish School Board, Louisiana

In Beech Grove City Schools, Indiana, teacher

InveSti ng in Exceu_ence effectiveness and retention have grown, leading

to improvements in student performance.

94%  99% 2X

of teachers were rated of effective teachers from the Student growth on state
effective or higher in the second grant year were retained  assessments nearly double that of
second grant year into the third grant year comparison groups from before the
grant to the second year

Source: NIET Department of Research and Evaluation, 2024

For more information, contact us: 800-575-NIET | info@niet.org



