
Supporting Visionary 
State Leadership

Collaborating with state leaders to strengthen systems 
for teacher and student success

Prioritizing effective instruction starts at the top. NIET has worked with innovative state leaders across 
the country to advance their vision for increasing educator effectiveness, establishing observation and 
coaching systems that improve student outcomes, and implementing new initiatives. We offer a variety 

of services that range from targeted support to statewide training, and our educator rubrics are in use across 
multiple states. 
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Statewide Impact on Student Success in South Carolina 

The study found that eighth grade students who experienced the TAP System were:

Cohodes, S., Eren, O., & Ozturk, O. D. (2026). The long run effects of a comprehensive teacher performance pay program on student outcomes. Journal of Public Economics, 
253(105561), 1-19. https://doi.org/10.1016/j.jpubeco.2025.105561



“We partner with NIET to help us lead and 
calibrate this work because we know we 
have to invest in those teachers in front of 
our students each and every day.”

— Jacob Oliva, Secretary, Arkansas Department of Education, Arkansas

“�Louisiana’s partnership with NIET has been 
a win for teachers and students. I’ve seen 
the power of NIET’s work firsthand, and 
their collaboration and support provides 
opportunities for educators and students

  to thrive.”

— Dr. Cade Brumley, Louisiana State Superintendent of Education, Louisiana

How We Support State 
Leaders

NIET has 25 years of experience working 
at the state level with a focus on school 
improvement. Rooted in evidence-based 
professional learning, we provide what 
state leaders need: 

•	 Teacher leadership 
and career pathways

•	 Mentor and new 
teacher support

•	 Standarized rubrics

•	 Statewide trainings for 
educators, and state 
and regional staff

•	 State initiative 
consulting

Source: The Nation’s Report Card, 2022 and 2024
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