Who We Are

Improving teacher effectiveness and
student success for more than 25 years

Mission and Vision Our vision is that every studentin  result in success for all students

. . America is taught by an excellent  and are essential to eliminating
Knowing that teacher quality teacher and supported by learning gaps.
is the single biggest in-school effective leaders every year —and  As a result, NIET is committed
factor for student success, the  that has been the foundation of to raising achievement levels for
National Institute for Excellence in our work for over two decades. all students by focusing on the
Teaching (NIET) builds educator  \y/e believe that intentional, most powerful lever for change:
excellence to give all students sustained, and high-quality teachers and the leadership that
the opportunity for success. investments in educators directly ~ supports them.

“We know that the teacher makes the biggest impact on student
outcomes, and that’s what NIET invests in. Student success goes all the
way from the teacher to teacher leaders, to school leadership, to district
leaders. That's what's different about NIET: it grows everybody.”

— Michelle Esquivel, Master Teacher, Neil Armstrong Elementary, South San Antonio Independent School District, Texas
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NIET supports our partners in building the capacity of teachers and school leaders through training,
coaching, and on-site support. By developing and sustaining structures and systems for continuous
improvement in teaching and learning, we help teachers to have a direct and immediate impact on student

learning and engagement.
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Structure schools
Or success
Develop and sustain
structures and
systems to
accomplish goals.

Improve classroom
instruction

Prioritize and
increase instructional
excellence.

NIET Partner Schools

Grow student
achievement
Set clear
expectations with
intentional vision and
goal-setting.

Increase eqlucator
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Grow educator capacity
through job-embedded
collaborative learning.
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