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Executive Summary

For 25 years, the National Institute for Excellence in Teaching (NIET) has partnered with states, districts,
schools, and educator preparation programs to strengthen educator effectiveness and improve student
achievement. As NIET reaches this milestone, the 2024-25 NIET Research Summary provides an
opportunity to reflect on the impact of NIET’s initiatives on educator effectiveness, student achievement,
and leadership development. Drawing on studies conducted by NIET from the past five years, this report
highlights how NIET’s TAP System for Teacher and Student Advancement (TAP System), teacher and
leader development, and educator preparation partnerships enhance instructional quality, strengthen
workforce stability, and support student success.

Key findings include:

Improving Teacher and Student Outcomes: Schools implementing the TAP System have seen
improvements in teacher effectiveness, retention, and student achievement. Long-term studies
also link the TAP System to sustained academic growth and broader societal benefits.

Enhancing Teacher and Leader Development: NIET’s recommended practices increase both
satisfaction with and application of professional development. Additionally, NIET’s human capital
management strategies — centered on teacher leadership — support teacher retention in high-
need schools.

Strengthening Principal and District Leadership: NIET’s training and support strengthen
instructional leadership, raise school leader self-efficacy, and drive positive change in rural and
high-need districts.

Bridging K-12 and Educator Preparation: NIET’s partnerships with educator preparation
programs help bridge coursework and clinical practice, ensuring aspiring teachers and school
leaders are trained to meet the instructional expectations of real classrooms, resulting in better-
prepared educators.

With a reach of 350,000 educators and 3.5 million students across 27 states, NIET continues to drive
meaningful improvements in education by providing targeted support, instructional coaching, and
leadership development that help schools thrive.
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Impact of NIET Initiatives

For 25 years, NIET has assisted states, districts, schools, and universities in recruiting, developing,
supporting, and retaining educators to improve student achievement. This report highlights the latest
research and synthesizes studies that show the impact of NIET's initiatives on teachers, school leaders,
and students. The following sections focus on NIET’s services including the TAP System for Teacher and
Student Advancement, Teacher and Leader Development, Principal and District Support, and Educator
Preparation.

The TAP System for Teacher and Student Advancement

The TAP System for Teacher and Student -
Advancement (TAP System) is an educator

effectiveness model aimed at attracting, developing, Multiple Ongo_ing
motivating, and retaining educators to improve 5 Career Appll_ed
student outcomes. Its theoretical framework Paths Professional
consists of four core elements: multiple career . Growth
paths, ongoing applied professional growth, M Y\
instructionally focused accountability,and 7T T 5
performance-based compensation. These elements : !
work together to create a holistic school i Instructionally ;! Performance- |
improvement system in which educators receive i Focused Based |
high-quality feedback, regular professional | Accountability : Compensation
development, advancement opportunities, and 3. J

compensation for individual and collective success.

Research shows that the TAP System is associated with an increase in the proportion of effective
teachers and improvements in their retention (Leutscher et al., 2024b; Logis et al., 2022). It also supports
the retention and effectiveness of school administrators (Hudgens & Barnett, 2017). Furthermore, prior
studies have demonstrated improvements in students’ academic and social outcomes associated with
the TAP System (Cohodes et al., 2023; Mann et al., 2013; Schacter & Thum, 2005; Springer et al., 2014).
The following studies further illustrate the TAP System’s impact on enhancing teacher and student
outcomes.

Elevating Teacher Effectiveness for Student Success in Indiana

With support from a federal Teacher and School Leader (TSL) Incentive Program grant awarded in 2021,
Beech Grove City Schools partnered with NIET to strengthen their human capital management system
and expand professional growth opportunities through the TAP System. Over the first two years of the
grant, Beech Grove City Schools has made notable progress in improving educator effectiveness,
retaining effective teachers, and boosting student achievement, as shown below (NIET, 2024a):

e The percentage of classroom teachers rated effective or higher increased from 92% in the first
year to 94% in the second year.

e The annual retention rate of effective teachers rose from 81% to 99%.

e Student growth on state assessments nearly doubled from before the grant to the second grant
year, relative to comparison groups.

These findings underscore the TAP System's ability to enhance teaching quality, retain effective teachers,
and accelerate student achievement in a high-need district. Additional information about the work in
Beech Grove City Schools can be found here.


https://www.niet.org/research-and-policy/show/research/investing-in-excellence-elevating-teacher-effectiveness-for-student-success-in-beech-grove-city-schools
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Creating a Foundation for Success in Texas

In 2021, NIET launched Texas IMPACT (Improving Management Systems for Principals And Classroom
Teachers), a TSL-supported partnership aimed at increasing educator effectiveness and improving
student achievement in three districts across Texas that served a high proportion of students from
economically disadvantaged backgrounds. Through this grant, partner districts implemented the TAP
System to strengthen instructional leadership, provide embedded professional development for
teachers, and align teaching practices across schools. A previous report summarizes the results of this
partnership through the second year of the grant (NIET, 2024b). The findings below highlight key
outcomes from an examination of the partnership's impact through the third and final year of the grant.

Finding 1: High percentage of effective educators

Teacher and school leaders’ effectiveness was determined based on observation scores using the NIET
Teaching and Learning Standards Rubric and the NIET Principal Standards Rubric. In Year 2, 92% of all
teachers and 91% of school leaders were rated as effective. In the final year of the grant, 92% of all
teachers and 93% of school leaders received an effectiveness rating. This consistent level of effectiveness
reflects the ongoing success of the professional development and evaluation processes implemented
through the grant.

Finding 2: High percentage of effective educators retained

In the final year of the grant, 91% of effective teachers and 100% of effective school leaders were
retained by their districts. This marks an improvement from the previous year, when 89% of effective
teachers and 93% of effective school leaders were retained. These rising retention rates indicate a
positive trend in sustaining effective teaching and leadership, suggesting a promising outlook for
continued student success.

Finding 3: Improvement in student performance

Student performance showed notable gains across all four state-tested subjects. As shown in Figure 1,
from the baseline year (i.e., the year before the grant) to Year 3, the passing rates increased by 10 points
in reading/English Language Arts (ELA), four points in math, nine points in science, and 11 points in social
studies.

Figure 1.
Texas IMPACT Districts Improve Performance in all Tested Subjects from Baseline to Year 3
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https://www.niet.org/research-and-policy/show/research/creating-a-foundation-for-success-establishing-the-tap-system-to-support-educators
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These results demonstrate the impact of Texas IMPACT in strengthening educator effectiveness,
improving student achievement, and establishing a sustainable framework for continued success in
underserved communities.

Additional Prior Studies

This section summarizes selected prior studies, each highlighting the impact of the TAP System on both
teacher and student outcomes.

Staying Power: English Language Arts Achievement After Installation of an Educator Effectiveness
System. Leutscher and colleagues (2024a), examined the impact of the TAP System on the
percentage of students passing Indiana’s English/language arts achievement test following the
completion of grant-funded implementation. The study employed a school-level, quasi-experimental
design. Propensity score matching was used to generate a comparison group, and regression models
were then run controlling for school fixed effects. The results show that schools sustaining the TAP
System significantly outperformed matched comparison schools in the first post-grant year, and this
improved performance persisted through the third year after the grant ended.

Building Excellence: Developing Effective Teachers and Advancing Student Achievement in Indiana.
Supported by the TSL grant, Indiana districts implemented the TAP System to improve their human
capital management system to support both teachers and student outcomes in high-need schools.
Leutscher et al. (2024b) investigated the impact of these efforts by analyzing teachers’ instructional
skills — as measured by Skills, Knowledge, and Responsibility (SKR) scores — and student state
assessment results. SKR scores were derived from combining multiple observations of teachers
throughout the year using the NIET Teaching and Learning Standards Rubric and responsibility
indicators assessed at the end of the school year. The scores ranged from 1 (Unsatisfactory) to 5
(Exemplary), with half-point increments. The study found statistically significant improvements in
teachers’ instructional skills. As shown in Figure 2, teachers who were not effective in the first grant
year (developing teachers) improved three times more than those rated effective at the beginning of
the grant. These instructional improvements were accompanied by gains in student achievement.
The findings suggest that the TAP System strengthened teachers’ instructional skills, ensuring
students received effective instruction. Additional information about the study can be found here.

Figure 2.
Career Teacher Instructional Skills Improved from Year 1 to Year 3
50 -+
40 | 3.69 3.79 3.83
3.2 3.29
30 - 2.77
Average SKR
Score 20 +
1.0 +
0.0
Year 1 Year 2 Year 3 ‘ Year 1 Year 2 Year 3 ‘
Year 1 Effective Teachers ‘ Year 1 Developing Teachers ‘



https://www.niet.org/assets/ResearchAndPolicyResources/IN-TSL-Research-Brief_Summer-2023_Final-2.pdf
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e Sustaining Success: The TAP System’s Long-term Effects on Math Achievement in Arizona. Leutscher
and Barnett (2020) investigated the long-term impact of the TAP System on the percentage of
students passing Arizona’s math achievement test after at least three years of TAP System
implementation. The authors performed three school-level, quasi-experimental studies using
propensity score matching to generate comparison groups and applied regression models controlling
for school fixed effects. As shown in Figure 3, the TAP System schools improved performance at a
higher rate than the comparison schools and reduced the gap with the state. Overall, the results
show that the impact of the TAP System continued beyond the initial implementation and that two
years of accumulated effects were needed for statistically significant results to consistently appear.

Figure 3.
TAP System Schools in Arizona Outperformed Matched Comparison Schools in Math
=—¢=—TAP Schools Matched Comparison Schools
50%
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Teacher and Leader Development

Over the past quarter-century, NIET has supported 35,000 teacher leaders across more than 25 states,
strengthening instruction and providing educators with growth opportunities. NIET supports schools in
establishing formal teacher leadership roles by helping define responsibilities, identify strong candidates,
and ensure appropriate compensation. These teacher leaders support their colleagues and
administrators by leading professional development and conducting classroom observations, ultimately
increasing instructional capacity within their school communities. The goal is to build sustainable
leadership that contributes to long-term school success. This section highlights a study focusing on
teacher-led professional development (Serdiouk et al., 2022) and explores the impact of placing teacher
leaders at the center of educational initiatives.

What Teachers Value in Professional Development

Teacher professional development (PD) is key to improving teacher effectiveness (Desimone, 2009; Hill et
al., 2022; Kraft & Papay, 2014; Yoon et al., 2007), which in turn drives student success (Chetty et al.,
2014; Herman et al., 2022; Polly et al., 2015; Rockoff, 2004; Roth et al., 2019). Drawing from survey data
of over 1,300 teachers from eight states, the study explores how two features of NIET-recommended PD
— individualized support from teacher leaders and alignment with teacher evaluation — relate to
teacher satisfaction and the application of learning.
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Finding 1. Individualized teacher leader support and alignment with teacher evaluation system are
each associated with high levels of teacher satisfaction with PD.

Figure 4 illustrates the link between teacher satisfaction with PD and how often PD included
individualized support from teacher leaders. When such support was frequent, 43% of teachers reported
satisfaction with PD, compared to just 11% when support was rare or absent. A regression analysis
confirmed this relationship as statistically significant.

Figure 4.
Teacher Satisfaction with PD based on the Frequency of Individualized Support from Teacher Leaders

50% —
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Frequency of PD Including Individualized Support from Teacher Leaders

Teacher satisfaction with PD was also strongly linked to its alignment with teacher evaluation. When PD
frequently aligned with evaluation, 61% of teachers reported satisfaction with PD, compared to just 3%
when alignment was rare or absent. A regression analysis confirmed this relationship as statistically
significant.

Finding 2. Individualized teacher leader support and alignment with teacher evaluation system are
each associated with increased use of PD.

Regression analyses also revealed a statistically significant link between teachers' use of PD information
and both individualized support from teacher leaders and alignment with teacher evaluation. Teachers
whose PD frequently included individualized support or aligned with evaluation reported greater use of
PD. Overall, these findings support NIET’s long-standing strategies and confirm prior studies that
individualized support and alignment with teacher evaluation are key to effective PD.

Additional Prior Studies

This section summarizes additional prior studies that highlight the impact of NIET’s initiatives in
strengthening human capital management systems by positioning teacher leaders as central drivers of
improvement.

e Investing in Stability: Enhancing Equity Through Teacher Retention in High-Need Districts. Logis and
colleagues (2024b) examined teacher retention in six high-need districts across two southern states
over a four-year period, exploring how human capital management system strategies improve
retention and advance educational equity. Survival analysis was performed to analyze the likelihood
of teacher retention and assess how teacher effectiveness, measured by Skills, Knowledge, and
Responsibility (SKR) scores, influenced this probability. SKR scores were derived from combining
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multiple observations of teachers throughout the year using the NIET Teaching and Learning
Standards Rubric and responsibility indicators assessed at the end of the school year. The scores
ranged from 1 (Unsatisfactory) to 5 (Exemplary), with half-point increments. Results indicated that
more effective teachers were more likely to stay. For every one-point increase in the SKR score,
teachers were 57% less likely to leave. The study highlights the role of human capital management
system strategies in strengthening teacher retention by leveraging teacher leaders to foster a
supportive work environment.

Staying and growing: Increasing equitable access to effective educators in high-need schools.
Teachers in high-need schools in the U.S. often face challenges such as high turnover rates and
limited access to effective educators. Through a federal Teacher Incentive Fund grant, NIET partnered
with school systems in Louisiana, where more than 50% of students qualified for free or reduced-
price lunch. This partnership aimed to strengthen the educator workforce by establishing and
leveraging teacher leaders to improve teacher effectiveness and, ultimately, student achievement. In
this study, Logis and colleagues (2022) evaluated the impact of the partnership on teacher
effectiveness and retention. Results showed an increase in the percentage of effective teachers, high
annual retention rates of effective teachers, and improved performance among retained teachers.
The study suggested that investing in human capital management systems—particularly by
developing teacher leaders—was a critical strategy for improving educator retention and ensuring
equitable access to effective teachers in high-need schools.

Principal and District Support

Principals matter. Schools led by effective principals retain more teachers (Grissom, 2011; Hughes et al.,
2015), and students in these schools gain nearly three additional months of learning in math and reading
each year (Grissom et al., 2021). For more than two decades, NIET has equipped 12,000 school leaders
with the skills to prioritize and improve instruction. Working alongside school and district leaders, NIET
strengthens instructional leadership and helps identify high-impact action steps to drive systemic
improvements in teaching and learning. This support is anchored in the NIET District Instructional
Framework, which aligns with NIET’s Teaching and Learning Standards Rubric and Principal Standards
Rubric. This section summarizes recent studies on the impact of NIET’s work in supporting school and
district leaders.

Raising Rural: Building Educator Capacity to Improve Student Outcomes. Logis and colleagues
(2024a) explored the impact of the Arkansas Rural Educator Network (AREN), a partnership among
NIET, rural Arkansas districts, and the Walton Family Foundation. AREN was designed to support
districts and schools through customized professional development and networking opportunities.
The study found that 99% of surveyed leaders were satisfied with AREN’s professional learning
activities and 95% rated the quality of networking meetings as good or excellent. Teacher
observation scores significantly improved, and 90% of AREN districts outperformed their matched
comparison districts in at least one subject area in student achievement growth. These findings
highlight AREN’s effectiveness in building educator capacity and improving rural education
outcomes. Additional information about AREN can be found here.

Leading with Confidence: Enhancing School Leaders’ Self-Efficacy for Instructional Leadership in
South Carolina. The self-efficacy of school leaders is crucial to their performance, and high-quality
professional learning can enhance it. To examine the impact of NIET’s work on school leaders’ self-
efficacy, Hudgens and colleagues (2024) conducted a study on the South Carolina Principal
Leadership Network (SCPLN), a two-year program designed to strengthen leadership in five high-
poverty districts through professional development, coaching, and networking. Survey results from



https://www.niet.org/research-and-policy/show/research/building-educator-capacity-in-rural-arkansas
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the beginning and end of the program showed that school leaders' self-efficacy significantly
improved over time (see Figure 5). The findings suggest that the SCPLN program strengthened school
leaders’ self-efficacy, a crucial factor in improving school leader performance and increasing the
likelihood of their retention in the profession. Learn more about the SCPLN project here.

Figure 5.
School Leader Self-Efficacy Improved Over the Course of the Program
50 +
4.50
45 -+ 427
40 +

Average Levels 3.5 +
of Leadership 3.0

Self-Efficacy
25 +

2.0 +
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1.0
Beginning of program (Time 1) End of program (Time 2)

Educator Preparation

Preparing classroom-ready teachers is essential for building a strong education system (Darling-
Hammond et al., 2017). Research suggests that integrating a teaching standards rubric into coursework
to bridge pedagogy and clinical experience can enhance teachers' confidence in their knowledge and
skills (Emerson et al., 2018; Williamson & Hodder, 2015). Over the past 25 years, NIET has partnered with
105 educator preparation programs to strengthen their collaboration with school districts, better
prepare and support new teachers, and increase the placement of well-trained, highly effective
educators in schools nationwide. As the following studies illustrate, research on NIET’s partnerships
indicates that strengthening the connection between K-12 schools and educator preparation programs
can effectively prepare aspiring teachers and school leaders for their roles.

Growing Your Own: Revolutionizing Field-based Teacher Preparation to Generate Effective Teachers
in High-need Communities. Logis and colleagues (2021) examined the impact of a grow-your-own
teacher preparation model developed through a partnership among NIET, a university teacher
preparation program, and two school districts serving high proportions of students from
economically disadvantaged backgrounds. The NIET Teaching and Learning Standards Rubric was
embedded in university coursework and used to evaluate teacher candidates during clinical training
to create a common language around instruction among teacher candidates, university faculty, and
district partners. Findings demonstrate successful training of teacher candidates. These graduates
demonstrated strong instructional skills, gained employment in schools within partnering districts,
and received effective ratings as teachers of record.

Breaking the Mold: Impact of a Multi-state Competency-based Principalship Program. Logis and
Chan (2020) evaluated the impact of the Leadership Instruction for Teachers (LIFT) Program — a
collaboration among NIET, Texas Tech University, and 12 high-need school districts across Texas and



https://www.niet.org/research-and-policy/show/research/building-capacity-locally-supporting-principals-and-school-leaders-in-south-carolina
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Louisiana. The LIFT Program aimed to improve a principal preparation program through a
competency-based fellowship and university coursework. Of note, the fellowship offered future
school leaders hands-on experience learning from highly skilled veteran school leaders. Evaluation of
the impact of the LIFT Program showed successful recruitment of high-quality principal candidates
into the program, improvement of candidates’ leadership and coaching skills, and positive
perceptions toward the program. Learn more about the LIFT Program here.

Conclusion

With a reach of 350,000 educators and 3.5 million students across 27 states, NIET continues to drive
meaningful improvements in education. The findings in this 2024-25 NIET Research Summary highlight
how NIET’s research-based strategies for building educator effectiveness in K-12 and educator
preparation settings contribute to positive outcomes for teachers, leaders, and students. NIET achieves
this by implementing a structured support system through the TAP System, delivering high-quality
professional development that emphasizes individualized support from teacher leaders and alignment
with teacher evaluation, leveraging teacher leaders to strengthen the educator workforce, building
school and district leaders’ instructional leadership skills, and aligning educator preparation programs
with K-12 institutions to better equip future teachers and leaders. Through these efforts, NIET remains a
vital partner in ensuring quality educators in every classroom and providing all students with the
opportunity for success.


https://www.niet.org/research-and-policy/show/research/a-better-way-to-prepare-principals
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NIET Services

NIET services are structured around a core belief that every child deserves an effective educator, in every
classroom, every day.

The TAP System for Teacher and Student Advancement

The TAP System is an educator-led, comprehensive school reform that establishes distributed and shared
leadership structures for building educator excellence and increasing student achievement. The TAP
System is focused on attracting, developing, motivating, and retaining high-quality educators. The TAP
System creates opportunities for 1) multiple career paths, 2) ongoing applied professional growth, 3)
instructionally focused accountability, and 4) performance-based compensation for educators. Through
implementing these four interrelated key elements, NIET supports educators to build system-wide
change at the school and district level.

School Improvement Solutions

Based on two decades of on-the-ground experience working with high-need schools and districts across
the country, NIET’s School Improvement Solutions (SIS) is designed to build on the strengths of local
education agencies, creating a tailored approach to improve educator excellence through four key areas:
1) instructional excellence, 2) collaborative learning, 3) reflective culture and 4) collective leadership.
NIET engages all SIS partners in a thorough site-based needs assessment, then works shoulder to
shoulder with school and district leaders to develop a plan that incorporates key areas that lead to
positive changes for schools, educators, and students.

Teacher and Leader Development

By restructuring the typical career advancement pathways, NIET helps create opportunities for educators
to advance while having a direct impact on the classroom. NIET provides training and on-site coaching
and support to build educator excellence. Training and support include supporting district leaders with
identifying and developing instructional coaches, principals, district administrators, and teacher leaders.

Rubric and Observation Systems

Based on nationally normed, research-based standards, NIET's Teaching and Learning Standards Rubric
and NIET Principal Standards Rubric clearly define effective practices for instruction and leadership to
foster collaboration around a common language and vision that correlates with student achievement. In
addition, NIET’s Educator Effectiveness Preparation and Support System (EE PASS) provides online access
to professional development, training, and certification resources, as well as a data dashboard to see
real-time observation scores and reports.

Principal and District Support

To support principal growth and development, NIET has developed a Principal Leadership Series to
support school leaders with integrating and implementing impactful practices aligned to the Principal
Standards Rubric. These services are designed to build essential mindsets and skills that help principals
elevate their practice and create a culture that advances instructional practice and improves outcomes
for all students. Additionally, NIET works alongside superintendents and district teams to build
instructional leadership and identify high-impact action steps to improve instruction.

Educator Preparation Partnerships

NIET partners with educator preparation providers to prepare the next generation of exemplary
educators. To strengthen the connection between K-12 and educator preparation, NIET trains faculty,
coaches site coordinators, develops resources, and designs programs for aspiring teachers and leaders.
Additionally, NIET offers resources and data management tools through the EE PASS portal.



NIET Research Summary: 2024-25 | 12

References

Chetty, R., Friedman, J. N., & Rockoff, J. E. (2014). Measuring the impacts of teachers II: Teacher value-
added and student outcomes in adulthood. American Economic Review, 104(9), 2633-2679.
https://doi.org/10.1257/aer.104.9.2633

Cohodes, S., Eren, O., & Ozturk, O. (2023). The long run effects of a comprehensive teacher performance
pay program on student outcomes (Working Paper No. 31056). National Bureau of Economic
Research. https://doi.org/10.3386/w31056

Darling-Hammond, L., Hyler, M., & Gardner, M. (2017). Effective teacher professional development.
Learning Policy Institute. https://learningpolicyinstitute.org/product/effective-teacher-
professional-development-report

Desimone, L. M. (2009). Improving impact studies of teachers’ professional development: Toward better
conceptualizations and measures. Educational Researcher, 38(3), 181-199.
https://doi.org/10.3102/0013189X08331140

Emerson, J., Clarke, P. J., & Moldavan, A. (2018). Bridging pedagogy and practice: From coursework to
field experiences in a teacher preparation program. Georgia Educational Researcher, 14(2), 24.
https://doi.org/10.20429/ger.2018.140203

Grissom, J. A. (2011). Can good principals keep teachers in disadvantaged schools? Linking principal
effectiveness to teacher satisfaction and turnover in hard-to-staff environments. Teachers
College Record, 113(11), 2552—-2585.

Grissom, J. A., Egalite, A. J., & Lindsay, C. A. (2021). How principals affect students and schools: A
systematic synthesis of two decades of research (p. 115). The Wallace Foundation.
https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-
and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Herman, K. C., Reinke, W. M., Dong, N., & Bradshaw, C. P. (2022). Can effective classroom behavior
management increase student achievement in middle school? Findings from a group randomized
trial. Journal of Educational Psychology, 114(1), 144.

Hill, H., Papay, J. P., & Schwartz, N. (2022). Dispelling the myths: What the research says about teacher
professional learning. Research Partnership for Professional Learning, 1-10.

Hudgens, T. M., & Barnett, J. H. (2017, April 29). Stayers, movers, and leavers: Impact of an educator
effectiveness system on retaining administrators nationwide [Paper presentation]. American
Education Research Association Annual Meeting, San Antonio, TX.

Hudgens, T., Serdiouk, M., Logis, H., Leutscher, T., & Barnett, J. H. (2024, March 14). Leading with
confidence: Enhancing school leaders’ self-efficacy for instructional leadership in South Carolina
[Poster presentation]. Association for Education Finance & Policy 49th Annual Conference,
Baltimore, MD, US.

Hughes, A. L., Matt, J. J., & O’Reilly, F. L. (2015). Principal support is imperative to the retention of
teachers in hard-to-staff schools. Journal of Education and Training Studies, 3(1), 129-134.

Kraft, M. A., & Papay, J. P. (2014). Can professional environments in schools promote teacher
development? Explaining heterogeneity in returns to teaching experience. Educational
Evaluation and Policy Analysis, 36(4), 476-500. https://doi.org/10.3102/0162373713519496



NIET Research Summary: 2024-25 | 13

Leutscher, T., & Barnett, J. H. (2020, April 18). Sustaining success: The TAP system’s long-term effects on
math achievement in Arizona [Roundtable presentation]. American Educational Research
Association Annual Meeting, San Francisco, CA.

Leutscher, T., Hudgens, T. M., Logis, H., Serdiouk, M., & Barnett, J. H. (2024a). Staying power: English
language arts achievement after installation of an educator effectiveness system. AASA Journal
of Scholarship and Practice, 21(1), 30-43.

Leutscher, T., Hudgens, T. M., Serdiouk, M., Logis, H., & Barnett, J. H. (2024b, April 11). Building
excellence: Developing effective teachers and advancing student achievement in Indiana [Poster
presentation (Virtual)]. American Educational Research Association Annual Meeting,
Philadelphia, PA.

Logis, H. A., & Chan, J. L. (2020, April 20). Breaking the mold: Impact of multi-state competency-based
principalship program [Roundtable presentation]. American Educational Research Association
Annual Meeting, San Francisco, CA.

Logis, H., Leutscher, T., Hudgens, T., Serdiouk, M., & Barnett, J. H. (2024a, March 14). Raising rural:
Building educator capacity to improve student outcomes [Poster presentation]. Association for
Education Finance & Policy 49th Annual Conference, Baltimore, MD, US.

Logis, H. A., Hall, J. E., Leutscher, T., Barnett, J. H., Hudgens, T., & Serdiouk, M. (2022, April 22). Staying
and growing: Increasing equitable access to effective educators in high-need schools [Paper
presentation]. American Educational Research Association, Annual Meeting, San Diego (Virtual).

Logis, H. A., Hudgens, T., Hall, J. E., Leutscher, T., & Barnett, J. H. (2021, April 9). Growing your own:
Revolutionizing field-based teacher preparation to generate effective teachers in high-need
communities [Paper presentation]. American Educational Research Association Annual Meeting,
Virtual.

Logis, H. A., Serdiouk, M., Leutscher, T., Hudgens, T., & Barnett, J. H. (2024b, April 11). Investing in
stability: Enhancing equity through teacher retention in high-need districts [Roundtable
presentation]. American Educational Research Association Annual Meeting, Philadelphia, PA.

Mann, D., Leutscher, T., & Reardon, R. M. (2013). Findings from a two-year examination of teacher
engagement in TAP schools across Louisiana. Interactive, Inc.
https://www.niet.org/assets/ResearchAndPolicyResources/fedfc4cO5c/interactive-louisiana-
student-achievement.pdf

National Institute for Excellence in Teaching (NIET). (2024a). Investing in excellence: Elevating teacher
effectiveness for student success in Beech Grove City schools [Research Brief].
https://www.niet.org/research-and-policy/show/research/investing-in-excellence-elevating-
teacher-effectiveness-for-student-success-in-beech-grove-city-schools

National Institute for Excellence in Teaching (NIET). (2024b). Creating a foundation for success:
Establishing the TAP system to support educators [Research Brief].
https://www.niet.org/research-and-policy/show/research/creating-a-foundation-for-success-
establishing-the-tap-system-to-support-educators

Polly, D., McGee, J., Wang, C., Martin, C., Lambert, R., & Pugalee, D. K. (2015). Linking professional
development, teacher outcomes, and student achievement: The case of a learner-centered
mathematics program for elementary school teachers. International Journal of Educational
Research, 72, 26-37.



NIET Research Summary: 2024-25 | 14

Rockoff, J. E. (2004). The impact of individual teachers on student achievement: Evidence from panel
data. American Economic Review, 94(2), 247-252. https://doi.org/10.1257/0002828041302244

Roth, K. J., Wilson, C. D., Taylor, J. A., Stuhlsatz, M. A. M., & Hvidsten, C. (2019). Comparing the effects of
analysis-of-practice and content-based professional development on teacher and student
outcomes in science. American Educational Research Journal, 56(4), 1217-1253.
https://doi.org/10.3102/0002831218814759

Schacter, J., & Thum, Y. M. (2005). TAPping into high quality teachers: Preliminary results from the
teacher advancement program comprehensive school reform. School Effectiveness and School
Improvement, 16(3), 327-353. https://doi.org/10.1080/13803610500146202

Serdiouk, M., Hall, J. E., Hudgens, T. M., Leutscher, T., Logis, H. A., & Barnett, J. H. (2022, April 21-
26). Teacher perceptions of professional development: The importance of individualized support
and alignment with teacher evaluation [Paper presentation]. American Educational Research
Association Annual Meeting, Virtual.

Springer, M. G., Ballou, D., & Peng, A. (Xiao). (2014). Estimated effect of the teacher advancement
program on student test score gains. Education Finance and Policy, 9(2), 193-230.
https://doi.org/10.1162/EDFP_a_00129

Williamson, P., & Hodder, L. (2015). Unpacking practice with clinical instructional rounds in the San
Francisco Teacher Residency program. International Journal of Educational Research, 73, 53—64.

Yoon, K. S., Duncan, T,, Lee, S. W.-Y., Scarloss, B., & Shapley, K. L. (2007). Reviewing the evidence on how
teacher professional development affects student achievement (Issues & Answers Report, REL
2007—-No. 033). U.S. Department of Education, Institute of Education Sciences, National Center
for Education Evaluation and Regional Assistance, Regional Educational Laboratory Southwest.
https://files.eric.ed.gov/fulltext/ED498548.pdf



