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	Strengths 
· What are the virtual learning successes from this semester?
· What is currently happening that is improving student learning?
· Where do you see bright spots and what makes them bright?
	Weaknesses 
· What are the new or ongoing challenges and pain points?
· What could be improved? 
· Where do you need additional support or resources?

	 
	



	Opportunities
· What external supports aided in delivery of virtual learning?
· Where has virtual learning highlighted existing strengths or gaps?
· What opportunities can be leveraged to improve virtual learning?
	Threats
· What internal and external factors have made virtual learning most difficult?
· What are lingering barriers to success in continued virtual learning?

	
	




Virtual Learning: SWOT Analysis

This SWOT analysis is designed to support leaders in conducting an end-of-semester reflection on virtual practices and discuss related strategies. Use the guiding questions in each box to guide your thinking. Be as honest as possible as this will assist in determining your key strategies for the next semester.

Planning for Second Semester 

[bookmark: _GoBack]Given the SWOT analysis above, what are 3-5 strategies that the district will focus on to improve virtual learning in the second semester?

	Strategy
	Person Responsible
	Resources Needed
	Timeline
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