ESSER Funds Provide a Powerful M
Opportunity to Build the Capacity of N El
O

Teachers & Leaders

Support school leaders & teachers to accelerate learning

Meet leader and teacher needs as they recover and accelerate student
learning during the summer and into the school year.

e |earning Recovery Acceleration Series
e Deepening instructional support around effective practices

Develop the skills of teacher leaders

o to support academic recovery

£ ! Investing in training for teacher leaders will create additional instructional
o O O leadership capacity in the short term, while paying dividends in the future.
000

e Teacher Leadership Series
e On-site and virtual training and coaching

e Maximize professional learning communities through structured
collaboration

Build principals’ instructional leadership skills
through coaching & support

Principals must grow their capacity in three areas: creating and
communicating a culture of equity, building shared leadership, and
developing a culture of continuous improvement.

e Principal Leadership Series

e Principal Standards Rubric

e District/principal supervisor support



https://www.niet.org/assets/Resources/learning-recovery-acceleration-series.pdf
https://www.niet.org/resources/instructional-tools/
https://www.niet.org/assets/Resources/niet-teacher-leadership-series-overview.pdf
https://www.niet.org/assets/Resources/niet-service-teacher-and-leader-development-summary.pdf
https://www.niet.org/assets/Resources/niet-service-teacher-and-leader-development-summary.pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__niet.us20.list-2Dmanage.com_track_click-3Fu-3D96614084f74bfa7a68bb08083-26id-3D5d6dd6f02f-26e-3D60e122a648&d=DwMFaQ&c=UtbViGLMoQq17uDUqpM_9A&r=ZPBS7qXQdsrrDGDxJWoabA&m=r0GQNT94kSYlB-Rg2EyjDad15HKyVG0uU5WLYK1Ijqo&s=CZQbVP0LE07bao7DwU8GSgj3dZ1vD9Fl6M6UzOR1A1U&e=
https://www.niet.org/assets/Resources/niet-teacher-leadership-series-overview.pdf
https://www.niet.org/resources/instructional-tools/
https://www.niet.org/newsroom/show/feature/texas-mentor-program-allotment-cycle-2
https://www.niet.org/newsroom/show/feature/texas-mentor-program-allotment-cycle-2
https://www.niet.org/assets/Resources/niet-principal-leadership-series-flyer.pdf
https://www.niet.org/assets/Resources/niet-empowering-principals-as-lead-learners.pdf
https://www.niet.org/assets/Resources/niet-district-instructional-leadership-flyer.pdf
https://www.niet.org/assets/Resources/niet-district-instructional-leadership-flyer.pdf
https://www.niet.org/assets/Resources/niet-district-instructional-leadership-flyer.pdf



