
 
Learning Recovery  
Acceleration Series 

Investing in high-quality instruction is the best way to accelerate learning and 
narrow achievement gaps, particularly following disruptions caused by the 

pandemic. NIET has a five-part series that will strengthen teaching and learning 
in ways that benefit students now and for years to come. 

Session 2:  
Maximizing collaborative 

structures to support 
learning recovery 

 

Session 1:  
Using and analyzing data, as 

well as communicating needs 
to families and students 

 

Session 3:  
Planning for accelerated 

learning options and 
individualized learning 

 

 
• Unpack the role of the 

leadership team in 
supporting teachers to 
accelerate learning 

• Learn specifically how 
administrators and 
teacher leaders can 
strengthen their 
capacity to support 
accelerated learning  

• Plan for using 
collaborative structures, 
like PLCs and planning 
time, to support teachers 

• Analyze reliable data to 
determine trends in 
student needs from 
unfinished learning 

• Examine an accelerated 
learning approach 
through standards and 
data trend analysis   

• Plan for students and 
teachers to reflect, 
monitor, and 
communicate progress 

• Create a coaching plan 
 

• Examine models for 
grouping students and 
identify key opportunities 
throughout the day 

• Plan to incorporate 
accelerated learning in 
core instruction, small 
group, and individual 
instruction 

• Strengthen the coaching 
plan 

 

Recommended for school and district leadership teams 
One day each; available in-person or virtually 



 

  

Session 4:  
Strengthening content-specific 
strategies for learning recovery 

in math and English language arts  
(Recommended for teachers and leaders; not 
grade-level specific. Each content area is one 

day.) 
 

• Identify skills critical to student 
mastery of essential standards 

• Deconstruct critical skills in 
order to scaffold and segment 
accelerated learning in a logical 
order 

• Develop thinking strategies to 
support student mastery of critical 
skills 

• Define ways to incorporate  
techniques for increasing 
student engagement and 
student ownership of learning 

• Create coaching questions 

Additional, optional sessions 
Available in-person or virtually 

Session 5:  
Setting up effective summer 

learning opportunities 
(Recommended for district, school, and 

teacher leaders. This session is one 
day.) 

 

• Plan for and implement systems 
to support skill-specific accelerated 
learning practices  

• Define key elements of scope 
and sequence inclusive of 
strategies to address student 
needs in core instruction, small 
group, and individual instruction  

• Incorporate student engagement 
and ownership  

• Create coaching questions 

 NIET.org @NIETteach facebook.com/NIETteach 

Ready to learn more? 
Contact info@niet.org. 
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