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PRINCIPAL STANDARDS RUBRIC

A TOOL FOR LEADERSHIP COACHING, SUPPORT, AND EVALUATION

To support principals’ growth and skill development, NIET has outlined a set of research-based
indicators that define excellence in school leadership. This Principal Standards Rubric helps principals
to develop an in-depth understanding of expectations that maximize their role as instructional leaders.

THE NIET PRINCIPAL STANDARDS RUBRIC IS GROUNDED IN SIX DOMAINS
THAT DEFINE HIGH-QUALITY, EFFECTIVE SCHOOL LEADERSHIP:

e School mission, vision, and « School environment/community and
strategic goal setting campus climate

* Instructional leadership * Ethics and integrity

* Capacity building « School operations/management

NIET Principal Standards Rubric Training | Virtual Delivery Available

The two-day training is designed to develop both an understanding of the rubric as a tool to support
principals’ growth as well as an understanding of the evaluation and observation process.
Evaluators attend both days while principals are only expected to attend the first half of day one.
Principals also have the option of attending the full two-day session. At the conclusion of the
training, evaluators complete an online principal evaluator certification.

@ niet.org

For more information, contact: info@niet.org -/ @NIETEEE
f facebook.com/NIETteach




